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Dr Rebecca Cullen is a poet,
academic and Arts producer.

Report
Production

In 2018 her pamphlet ‘Majid Sits in
a Tree and Sings’ was a winner of the
Poetry Business International Book and
Pamphlet competition; during her AHRCMidlands3Cities funded PhD she was
poet-in-residence at Newstead Abbey,
exploring the use of poetry in attracting
family audiences. The ‘Wonderful Words
and Wandering Poets’ event she curated
with the team at Nottingham City Museums
and Galleries Service resulted in a 400%
increase in visitor footfall.

In 2019 she was a postdoctoral Cultural
Economy Engagement Fellow, also
funded by the AHRC and Midlands3Cities,
scoping the use of digital technology to
curate, promote and showcase poetry
in Nottingham.
Rebecca’s professional career spans
teaching in Further and Higher Education,
private sector marketing and logistics and
public sector HR management. She has
produced Arts events including the Poetry
Funfair at Nottingham Playhouse, and is the
host of Totally Wired poetry series at Wired
Café. She comes from Nottingham.

EVALUATION REPORT

|

YOUNG CITY READS: INTRODUCTION & EXECUTIVE SUMMARY 	  3

Introduction
Young City Reads
Aims and Objectives
Young City Reads was designed to inspire
young people to read and write for pleasure.
Responding to the city’s social and
cultural challenges, such as poor rates of
literacy and high rates of socio-economic
deprivation, Young City Reads encapsulated
the Nottingham UNESCO City of Literature
(NUCoL) mission to ‘build a better world
with words’.

Recognising that the aspirations of
Nottingham’s school leavers differ dramatically
from those of the city’s 60,000 graduates,
this project sought to directly impact a youth
demographic, finding creative ways to engage
and inspire young people, taking into account
the tangible and intangible benefits of engaging
with literature. Implementing their youth
engagement strategy, NUCoL sought to develop
networks and partnerships with organisations
and individuals invested in supporting and
inspiring Nottingham’s young people, while
positively impacting the city’s business, cultural,
creative, and education sectors.
NUCoL developed an ambitious project plan,
comprised of three activity strands to create
opportunities for structured individual, school
and city-wide levels of engagement with
reading and writing for pleasure. As the first
strategic focus, NUCoL sought a group of Young
City of Literature Ambassadors to take part in
a development programme that would develop

their confidence and leadership, promoting
literature in their schools and communities.
Secondly, the Big City Reads programme aimed
to galvanise young people’s interest in reading
for pleasure across the city. Finally, the MyVoice
Creative Writing Competition aimed to inspire
young people to express themselves in writing.
Stretching project outcomes were developed to
include benefits across these activity strands,
also taking into account the development of
Nottingham UNESCO City of Literature as an
organisation. This was the most focused and
prolonged project NUCoL had undertaken
since receiving its designation in 2015, and as
such was an opportunity to test and develop
organisational expertise, profile and resilience.
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Introduction
Report Methodology
This evaluation report
interrogates the management,
design, planning, delivery
and outcomes of Young City
Reads. The report draws on
a broad range of qualitative
and quantitative data collated
during the project’s lifespan
between March 2019 and April
2020, and in interviews with
seven Young Ambassadors in
February and March 2020.

Executive
Summary
Young City Reads successfully achieved an
impressive range of outcomes and a broad
reach across its three delivery strands.

NUCoL were able to supply a quantitative
evaluation data relating to over 50 workshops,
events and mentoring sessions delivered
throughout the project, a vast amount of
evidence of ratings of programme activities
which also contained comments from
participants, several of which are included
within the report.
An Executive Summary highlights the key
findings and recommendations arising from
evaluation. Recognising the nuances in the
aims of each part of the project, the report
treats each of the three delivery strands in
isolation while drawing a narrative arc between
them. Each section of the report highlights
the key aims for delivery, gives a summary
of activities and draws out examples of best
practice, incorporating feedback and case
studies from beneficiaries. Attention is also
drawn to the challenges faced by NUCoL in each
stage of the project, and recommendations are
made to support future planning and delivery.
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MARCH 2019–APRIL 2020
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Nottingham UNESCO City of
Literature designed, developed
and delivered a structured
programme of opportunities for
fourteen Young Ambassadors
aged 12-16.
50% of ambassadors were from BAME groups,
exceeding the target of 30%; NUCoL recruited
and developed partnerships with ten city
secondary schools.
The expansive programme comprised an
induction, three professional skills workshops
and three creative writing mentoring sessions
from five professional writers. NUCoL provided
opportunities to put these new skills and
knowledge into practice, encouraging their
ambassadors to play an active role across
NUCoL events such as the Big City Reads
selection panel, the Heritage Symposium and
the MyVoice creative writing competition.
Evaluation indicates an ambitious range of
proposed outcomes have been met: participant
confidence and creativity have been enhanced;
understanding and participation in both reading
and writing has increased, evidenced though
book clubs and review writing; ambassadors
have taken steps to develop a culture of

reading and writing in their schools, sharing
their enthusiasm for literature in one-to-one
recommendations, school assemblies, and the
pursuit of new extra-curricular literary activities.

The Young Ambassadors
programme met and exceeded
its impact objectives, fostering
a positive attitude to reading
which extended participants’
reading and writing skills into
new genres.
It developed a range of skills, attributes and
behaviours that have increased the confidence
of those taking part, who have in turn passed on
their passion for reading and writing within their
schools in various ways.
The initiative proves NUCoL’s ability to
engage with this target group sensitively
and inventively. A more streamlined
programme incorporating indicative timings
for workshops, mentoring, book clubs and
interviewing opportunities could be distributed
on recruitment, helping to manage school
expectations and limit the need for multiple
emails and meetings.

6

As a Young Ambassador I had the
opportunity to do so much … As young
people we should be making a difference;
because I’m an ambassador, I became a
reading mentor for a year 8. It’s taught me
I want to work with challenging people.
It’s not as hard as we think.
ABIGAIL, YOUNG AMBASSADOR

When we got the big pile of books,
I brought them to school and one of
my friends who hates reading read
Heartstopper and We are Not Okay and
now she’s getting more into reading.
CHELSEA, YOUNG AMBASSADOR

In our assembly, we talked about the
importance of literature and how it doesn’t
have to be something grand. It can just be
about expressing yourself.
JESVITA, YOUNG AMBASSADOR
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Young City of Literature Ambassadors
14 Young Ambassadors were
recruited in 10 city secondary
schools and one not-for-profit
organisation, against a target
of 18 Young Ambassadors.

14/18

The programme comprised 3 induction
days, 3 training workshops, 42 writer
mentoring sessions and 18 creative
activities and events generated by
Nottingham UNESCO City of Literature.

50%
BAME

50% of Young Ambassadors
were from BAME groups,
exceeding the target of 30%.

3
INDUCTION
DAYS

42
WRITER
MENTORING
SESSIONS

3
TRAINING
WORKSHOPS

18
ADDITIONAL
ACTIVITIES
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Young City of Literature Ambassadors
Andrew from Bluecoat Wollaton Academy
mentored by Anthony Cropper

Mary from Nottingham Academy
(Ransom Road)

Ava from Nottingham University
Academy of Science and Technology

Danica from Nottingham Free School

Amel from Nottingham Girls’ Academy

Azfreen from Nottingham High School

Joseph from Fernwood School

Autumn from Farnborough Academy

mentored by Panya Banjoko

mentored by Georgina Wilding

mentored by Anthony Cropper

mentored by Mashuda Snaith

mentored by Paula Rawsthorne

mentored by Panya Banjoko

mentored by Georgina Wilding
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Young City of Literature Ambassadors
Giorgia from Oakwood Academy

Jesvita from Trinity Catholic School

mentored by Paula Rawsthorne

mentored by Mashuda Snaith

Zoe from Trinity Catholic School

Emma from Nottingham Academy

mentored by Mashuda Snaith

mentored by Georgina Wilding

Chelsea from Trinity Catholic School

Abigail from Arnold Hill School

mentored by Panya Banjoko

mentored by Georgina Wilding
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A New Confidence
in Reading and Writing
Abigail was sixteen when she heard about the
YCLA scheme from a family friend who is a poet.
She was already aware of the local spoken word
poetry scene and through family connections
worked as a shadow writer at a young writers’
group. She stated repeatedly that she disliked
reading, explaining in her evaluation interview
that she had turned to writing as a response to
severe dyslexia. In fact, it was easier to read on
her phone, if she read at all, and she went as far
as avoiding library lessons.
At induction, Abigail took home a book she
‘would never have picked up’, having low
expectations. However, she read it all; in
fact, she ‘could not put it down’. Explaining
that the novel interested her because of
its representation of mental health and
relationship issues, she liked it for its dark
comedy and drama. This experience taught
Abigail that ‘a cover isn’t everything. Read a
book before you judge it.’
Abigail also took part in the book selection
panel for Big City Reads. Although she was
familiar with writers, she had never been in an
environment where a group of people discussed
and recommended books. She met and felt she

‘became close’ to other ambassadors, describing
the day as ‘uplifting’.
After GCSE exams, Abigail worked in the school
library with years 7 and 8 on their reading and
writing, performing her poetry for years 10
and 11. She also helped with author assemblies
through the programme and shared her role as
a YCLA with the school.

Being a Young Ambassador
got a lot of people to know
who I was. It made me
scared and pushed me out
of my comfort zone. Being a
Young Ambassador, I had the
opportunity to do so much. I
met loads of people; I’m not
scared of meeting people
now. As young people,
we should be making a
difference.

Abigail’s story demonstrates the value of
reading and writing for pleasure, and the
additional benefits this has brought her,
reflecting the programme’s aims of developing
self-esteem and well-being through literary
engagement. She commented that reading
more, acting on NUCoL recommendations, has
helped her develop academically; she moved
from a level 5 in English Language and English
Literature to level 8, a dramatic increase in
capacity that has led to her choosing English
at ‘A’ level. Moreover, her increased awareness
of literature has nourished her writing, because
she now often responds to characters or
narratives she has read in her poems.

The way I write is very
different. Before, I put writing
over reading, but if I give
myself time to read then
write, the quality is better.
Looking at how an author
thinks has really helped me.
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Finding your Voice
in a City of Literature
Ava became an ambassador in Year 11 at a
school specialising in science and technology.
She was ‘flattered’ when she was chosen to be
a YCLA, and in her opportunities to meet fellow
Young Ambassadors, enjoyed the feeling that
they were ‘connected by a passion for reading
and writing’, helping them to communicate.
Ava participated across a range of activities
during the programme, developing her existing
interest in ‘classical’ literature by engaging
in a broader range of opportunities across
the City of Literature. As one of four Young
Ambassadors on the Big City Reads judging
panel, the shortlist of Big City Reads titles
helped her to ‘reconsider assumptions’ about
literature, introducing her to books with
‘young protagonists, portrayed in a way I can
relate to’. She was disappointed her choice
wasn’t selected, because she felt the theme
of homelessness was relevant to Nottingham,
‘hiding a truth we might find hard to bear’.
Ava took the opportunity to attend the
workshops on becoming a critic and
interviewing, subsequently writing around
twenty reviews, challenging herself to develop
a voice for non-fiction rather than fiction,

which became steadily ‘easier and more
pleasurable’. She also interviewed a poet, a
‘safe practice’ experience she thinks will be
useful in helping her handle interviews in the
future. She described her mentoring sessions
with sensitivity and an awareness of her own
development needs.

interview: ‘I was doing it anyway, but now I
feel like a professional writer doing it.’ The
mentoring sessions also raised and addressed
complex issues of well-being. Ava described
the transformation of a negative mood into a
powerful mood to channel in writing a journal
or diary.

I already wrote quite a lot,
but I can’t keep one idea in
my mind. I’ve learned that
it’s key to stay focused on
one idea. You have to keep in
mind who you’re writing for.

It is clear that she has learned confidence in
self-expression through her experience of the
Young Ambassador programme, resulting in
taking part in broader public opportunities
such as the NUCoL National Poetry Day Poetry
Funfair, poetry festival and book launches
which she ‘wouldn’t have known were on’
otherwise. Her response to the need for a Young
Ambassador programme encapsulates its aims:

Young Ambassador mentoring helped Ava
develop her ideas into stories, steering
her writing into form and pointing out
improvements, such as avoiding repetition, and
trying to show not tell. She rated her confidence
in writing as 8/10 against a starting point of
6/10, describing the way she has worked on
tone of voice and character in prose and also
in poetry, a new genre. ‘Mentoring made being
a writer feel official’, she said in the evaluation

It means the population
will be able to express
itself better to feed into the
next generation of writers,
helping them effectively
communicate their ideas in
fiction and non-fiction.

CASE STUDY:
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Working
Collaboratively
Jesvita, Zoe and Chelsea formed a support
network in school, commenting that was helpful
not simply in school, but in attending the 3 core
workshops. Jesvita said, ‘When we were going
to the sessions we had, it was nice to know it
wasn’t just us, and I knew Chelsea and Zoe who
were going with me.’ They made book displays
in schools and led assemblies about reading and
writing for pleasure, and again, found solidarity
in numbers; ‘It would have been difficult for just
one of is to stand up in assembly, said Jesvita.
Zoe commented: ‘We did some assemblies,
which was scary. A lot of little faces staring at
me. I’m not a fan of public speaking but it went
okay.’ They took the opportunity to challenge
their communication skills by developing a
Manifesto for Change for the Cultural and
Heritage sectors at the NUCoL International
Heritage Learning Symposium Chelsea reflected
that ‘It was really good because it gave us the
opportunity to create change. We didn’t just talk
about the problem but also how to remove it’.

Chelsea, Zoe and Jesvita

It was particularly pleasing to hear that these
three ambassadors had worked with others,
and in conjunction with the school, to help
reopen their school library for years 7,8 and 9,
an impactful achievement. The fact that ‘a lot of
people have started going again, and knowing it
is there is good’ is a significant outcome of the
YCLA programme.
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Focused on inspiring young
people to read and write for
pleasure, a total of 2,000 free
copies of four young adult
books were distributed
across 42 locations.

for social change, the titles chosen reflected
and advanced the NUCOL mission to ‘build a
better world with words’. The Big City Readers’
Day was highly successful, representing
authors and presenters across gender, sexual
orientation and race and providing creative and
educational role models for those attending.
The opportunity to hear from the books’ authors
featured highly as an inspiring occurrence in
evaluation data; all respondents valued
this most.

This targeted distribution encompassed
11 shops and cafés such as independent
music and book retailer Rough Trade, the
Dice Café, an independent gaming café, and
Broadway independent cinema. Books were
also distributed at four city events, hospitals,
schools, libraries, ‘book-crossing’ and a
tram giveaway. Supported by a social media
campaign and tram advertising, Big City Reads
culminated in the Big City Readers’ Day on
July 12th. Over 120 young people took part in
the event, which featured four authors of the
chosen books as special guests.

This part of Young City Reads
showcases a high level of event
planning expertise. At both the
selection panel and the Big City
Readers’ Day, NUCoL delivered
thoughtful events with integrity
and an energetic atmosphere.

To select their four books for the campaign,
NUCoL brought together a specialist panel
of Young Ambassadors, librarians, teachers
councillors and partner venues to consider
a shortlist of seventeen titles. This strategy
was astute, developing investment in the
campaign by generating excitement about
the books and anticipation for the Big City
Readers’ Day. Focused on different challenges

In initial plans, Young Ambassadors were to
interview the BCR authors but this did not
take place. If the project is repeated, it would
be a good opportunity for ambassadors to do
so. The book distribution was well planned but
logistics heavy, and more support is needed
by leveraging volunteer engagement for the
distribution itself. Distribution numbers need
to be increased for those venues with the
highest footfall.
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It was really well organised with good
communication between us and Big City
Reads. A very positive initiative that
hopefully we can take part in again.
NOTTINGHAM CONTEMPORARY,
GALLERY AND NPO ORGANISATION

We probably needed more books! They
went very fast, but we encouraged people
to take one at a time and swap with others
once they were gone. A great selection of
books meant people were very keen.
THE DICE CUP,
INDEPENDENT CAFÉ

It gave an opportunity for staff to engage
with teenagers using the library.
NOTTINGHAM CITY LIBRARY,
LOCAL GOVERNMENT
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Big City Reads

4

BOOKS

Over 2,000 copies of the 4
books were distributed in an
intense period of activity in 12
venues, four city-wide events
and a tram giveaway campaign.

5,000+
A specialist panel of Young
Ambassadors, participating venues,
libraries, councillor, booksellers and
librarians decided on 4 books from
a shortlist of 17 titles.

+2K
1

4 12
VENUES

Over 100 Secondary school pupils were invited to meet
the four authors at a Reader’s Day on July 12th 2019.

YOUNG PEOPLE REACHED
THROUGH THE CAMPAIGN
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Big City Reads

↑ Big City Reads authors wait for the event to start
→ Young people share their views at the Big City Readers’ Day
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Big City Reads
Distribution: Participating Venues
Five Leaves Bookshop
independent bookseller
Broadway cinema
independent cinema
Nottingham Contemporary
gallery

Metronome
music venue
Nonsuch Theatre
Jam Café

Café Sobar

Nottingham City Libraries

New Art Exchange

Ten Young Ambassador
schools

Zero Latency
virtual reality studio

Dice Cup Café

CRS (Community Recording
Studio)

Nottingham Beach

Splendour Festival

Nottingham
Hospitals Trust

City Events
Story Parks

Nottingham Pride
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Launched in November 2019,
the MyVoice Creative Writing
Competition challenged young
people between the ages of 10
and 25 to respond to the idea
of social change in a variety of
genres and formats; fiction and
non-fiction, video, songs and
recordings. A range of prizes
included individual and school
creative writing workshops,
mentoring, books, and writing
materials from a £4000 prize
fund for five winners and two
schools in four age categories.
Closing on the 13th January, 200
competition entries were generated through
a comprehensive social media campaign
consisting of 34 twitter posts, 22 blog entries,
37 Instagram posts and three newsletters. This
has been the most sustained and successful
social media campaign in NUCoL’s history,
aiming to develop a presence on Instagram
consistently for the first time to appeal to a
young audience, while building on NUCoL’s
established Twitter profile.

Entries responded in a variety of ways to the
social justice theme, covering areas such as
domestic violence, anorexia, coercive control,
gender and sexual orientation. On 30th January
NUCoL brought together a judging panel of four
writers and one Young Ambassador, supplying
comprehensive guidance to support them in
their roles. Three winners and two runners-up
were selected for an anthology titled ‘Speak
Up!’; 2,500 copies were printed to be launched
at a MyVoice celebration event on 20th March
2020 at Nottingham Council House. When
this event was cancelled as a result of the
coronavirus pandemic, NUCoL modified their
event plans and reoriented them for a Virtual
MyVoice event on 20th April 2020. This event
has proven NUCoL as highly responsive to the
significant challenges of programme delivery
during lockdown.
Interestingly, all entries were in writing, rather
than in other formats, suggesting that in future,
more support is needed in attracting other
kinds of entries, possibly by holding workshops
to explore genre. However, Nottingham’s
Young Creatives Awards also targets entries
across all genres, which could dilute the entries
to both competitions. It is recommended
that NUCoL revisit their strategy for entries.
Whichever strategy NUCoL chooses to adopt, it
is recommended that to increase the number
of entries and to encourage continuing
improvement, a series of creative writing
workshops take place to stimulate responses
to the theme.

19

Great to hear about the passion and
compassion from contributors – we love
the ‘thought provoking’. Thank you all for
helping capture this in Nottingham.
JOHN DEXTER,
DIRECTOR OF EDUCATION,
NOTTINGHAM CITY COUNCIL

It’s so great to have our work published!
Thank you, Nottingham City of Literature
for this opportunity and the event!
NASUA,
COMPETITION WINNER

I’ve never tried creative writing as an adult,
but as a child I was constantly writing
poetry. The Virtual MyVoice celebration
with Nottingham City of Literature is really
inspiring me.
LUCY PHILLIPS,
STRATEGIC PARTNERSHIP MANAGER,
NOTTINGHAM TRENT UNIVERSITY
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In conclusion, Young City Reads built
Nottingham UNESCO City of Literature’s
profile locally, regionally and nationally.
They used their unique position as a
UNESCO City of Literature to showcase
the project internationally to the UNESCO
Creative City network, sharing the project
with the 28 Cities of Literature (as at 2019),
and building Nottingham’s reputation
as a locus of creative innovation. Social
media was utilised to maximize reach and
maintain focus throughout an extensive and
concentrated period of delivery. Moreover,
their partnership approach established
and developed working relationships with
businesses, cultural organisation and
education providers.
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MyVoice Creative Writing Competition
A Creative Writing
competition took place,
open to all young people
aged 10-25 living,
studying or working in
Nottingham.

10–25
NOTTINGHAM

+200

ENTRIES
Over 200 entries were
received between early
November 2019 and
January 2020.

An anthology of winners,
Speak Up!, was launched
with Virtual MyVoice,
a celebration event
delivered online as a result
of the Covid-19 pandemic.

AK
SPE !
UP
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Young City Reads
Recommendations

Young City Reads has tested NUCoL’s capacity
to deliver programmes for a youth audience,
highlighting its strengths in creativity, energy,
planning and delivery.
They coped well when their Programme
Manager became ill, recruiting a freelance
Project Officer, who took on the project with
professionalism, delivering the MyVoice
Creative Writing Competition and picking up the
strands of the Young Ambassador programme,
adding value to relationships with the young
people and schools. Project delivery timings
were impacted by this change of staff, but it
added extra time for the Young Ambassadors to
benefit from the programme.
Recognition should be given to the University
of Nottingham Creative Pathways intern, who
delivered a comprehensive and highly effective
marketing campaign for MyVoice, adding to
the audience for NUCoL activity. The Young
City Reads project was responsible for 60% of
traffic to the NUCoL website as at November
2019, showing a high degree of interest for
events and initiatives directed at and engaging
young people. Throughout the Young City
Reads campaign, NUCoL’s social media
presence showed further dramatic increases in
engagement, building to a high of 11,000 views
for one MyVoice tweet against a high of 3,000
impressions for Big City Reads (still a 50%
improvement on the previous yearly average).

NUCoL are advised to maintain the
momentum built by this highly successful
campaign by keeping an online focus on
events and initiatives specifically aimed at
young people, ensuring legacy, and mitigating
the risk that online engagement returns
to previous levels. It is recommended that
NUCoL explore the possibility of Young
Ambassador and MyVoice competition winner
guest writers on the Nottingham UNESCO City
of Literature web pages, with social media on
Instagram to highlight their posts.
Another main recommendation of this report
is around community. It was surprising to
hear in evaluation interview that all the young
ambassadors had not met, due to school and
other commitments. Ambassadors wanted
more opportunities to get to know each
other and work together, particularly after
their contributions to the Heritage Learning
Symposium. This also highlights communication.
It is recommended that ambassadors have
a means of communicating with each other.
This would unlock their potential to work as
a collective to co-produce programmes and
events. This was the aspiration for the Big
City Reads campaign, and although Young
Ambassadors were heavily involved in delivery,
group communications would give them a
better chance to move to the next level
and lead.

EVALUATION REPORT

|

YOUNG CITY READS: INTRODUCTION & EXECUTIVE SUMMARY 	  23

Young City Reads
Recommendations

There are, of course, lots of organisations who
work with young people. Some of NUCoL’s
YA schools have recently become First Story
schools, for example, and the National Literacy
Trust’s Young City Poets campaign is due to roll
out in Nottingham in Autumn, 2020, subject to
the changing Covid-19 situation.
NUCoL need to maintain their individuality
and differentiate themselves from these
offers if they wish to continue to develop their
project delivery. None of these organisations
offer a synthesis of reading, writing, and
Nottingham as a socially engaged cultural
city. The ambassador model is a good one,
significantly impacting the young people
involved. NUCoL could choose to scale up
the number of schools, or ‘double up’ the
ambassadors in each school so that more
pupils benefit. NUCoL might also consider
primary ambassadors; this would be a very
powerful strategy for early intervention. It is
also recommended that schools are branded
with a NUCoL sign which is visible to teachers,
students and school visitors.
Finally, it is recommended that NUCoL
consider establishing ambassador teachers,
on the grounds that teachers frequently take
opportunities to move schools; this could
be an opportunity for NUCoL to develop
connections with a potential new YA school.

Some sentences of this report conceal an
enormous amount of work in a few words.
Recruiting Young Ambassadors, for example,
necessitates numerous phone calls and
meetings with several schools. Similarly,
organising three workshops involves liaison with
three venues, commissioning briefs for three
facilitators, three Eventbrite listings, three guest
lists and three sets of evaluation to be collated.
Within the Big City Reads campaign, branding
a tram entails work around costs, technical
requirements and marketing design. The Big
City Readers’ Day and MyVoice Event both
required volunteers, and therefore volunteer
recruitment briefs, role descriptions and
management before, during and after the event.
The MyVoice Creative Writing Competition
involved writing commissioning briefs for judges
and detailed submission criteria for entrants,
both of which read as examples of best practice.
Entries were read carefully and sifted according
to strict judging criteria; judges were supplied
with a spreadsheet to collate their views on
entries, to ensure transparency and fairness.
In effect, Young City Reads is three separate
projects under one umbrella; managing this
amount of work within a small team of 3.0 FTE
is a considerable achievement, and a reflection
of flexibility and responsive management.
Credit is to be given to the Director and team
in successfully delivering this ambitious and
exciting project, with far-reaching impact for
Nottingham as a city, and as a UNESCO City
of Literature.
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